
 

 

Lake Forest HOA Board Meeting   

October 16, 2018 

Meeting Minutes 

 

Location:  Lacey Fire Station #34, 8407 Steilacoom Dr., Lacey, WA 

Board members present:  Chris Sherin, Lorna Stewart, Nan White, Beckie 
Weatherford, Greg Landers, Judi Denney 

Board members absent: Chase Turner 

Guests: 5 

Time started:  6:30 PM  

President’s Welcome 

Secretary Report​: 

● September 2018 Board minutes were approved  
 
 

Treasurer Report 

● Waive the CPA audit for the 2017 books?​ ​  all data has been verified 
between Lorna’s spreadsheet and Google contacts. so electronic voting is 
a go.  Beckie and Judi volunteered to prepare and send out the ballots to 
non-email homeowners.  ballets are to be mailed no later than 11/3. and will 
be counted at the 11/20 board meeting  

● Vote - to reimburse Nan White $102.59 (see below for details) - ​Approved 
● Vote - to reimburse petty cash $300.00 (see Maintenance report for details) 

- ​Approved 
● VF  Collection Company -​will send accounts currently in arrears to VF.  
● Need to have 2017 books closed by 2019 
● Vote to raise dues by 3% as outlined in the bylaws - Approved 
● 2019 budget will need to be approved in November.  
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ARC Report:  

● 3 were approved and 1 was received 
 

 

C C & R Report 

● Nan will look into emailing CCR letters instead of mailing.  
● See below report 
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Communication Report: 

● Phone - CCR 12, Gate code 1, HOA demand/new owners/selling 3 
● Facebook - 74 
● lfha.net - 11 
● Next Door - 378 

 

Events Report: 
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● No report as no events were held 

 

Long Lake Management Report:   ​no report as we have no representative. Lake 
Forest is allowed 2 volunteers for the Long Lake Management committee.   

 

Maintenance Report: 

● clearing of trees in greenbelts - to be done once all identified 
● see below report: 

●  
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Old Business: 

● Waterfront Bulkhead Repair​ -​committee has begun to investigate 
government programs for waterfront restorations, rebuilding and retaining 
as well as ideas for the area.  -report is attached.  

● Permanent storage shed on LFHA property to store supplies & records - 
shed will be installed on October 17th,  

● New LFHA Website Project - ​vote to approve the new website passed.  
● Volunteer Park Manager Position​ was filled by the Montoya’s - 
● Newsletter​ - waiting on 2 responses, once received will coordinate with 

Holly Harmon who has volunteered to put it together.   add “email of CCR 
letters to the newsletter as well as re-registering for website.  

 
New Business: 

● Thurston County Crime Reports for August -​ 2 Suspicious activity - same 
address  

● Trick or Treating Hours - ​5-9 pm 
● Annual Meeting ​to be held January 15th.  
● Nomination Committee for new board members :  ​Diane Rigsby 

 
End Time :    8:26 PM    
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