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[bookmark: _h869nccfuavr]Lake Forest HOA Board Meeting                 
July 17,  2018
Meeting Minutes

Location:  Lacey Fire Station #34, 8407 Steilacoom Dr., Lacey, WA
Board members present:  Chris Sherin, Lorna Stewart, Nan White, Judi Denney, Gregg Lander
Board members absent: Chase Turner, Beckie Weatherford
Guests: 6
[bookmark: _30j0zll]Time started: 	6:30 PM		
President’s Welcome
Secretary Report:
· June 2018 Board minutes were approved 
· 
Treasurer Report
· Waive the CPA audit for the 2017 books? Tabled to  August meeting as Shantel is almost done with the email voting (adding new emails, removing bad emails, etc).  About 303 homeowners were sent the test voting, about 40 emails were bad.  Thurston county is falling behind on updating house causing issues with keeping contact information current. 

· Vote - $57.90 to Nan for stamps and certified mail & $200.00 to Lorna for petty cash  Approved

· Quarter 1 reserve balance transfer 1135.93 vote  - tabled to August  meeting. Request has been made to use this money for a shed.

· Reserve Study  - not on the website yet
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ARC Report: 
· lot 1009 - driveway - approved
· lot 1111 - paint - approved
· lot 3165 - paint -  approved
· lot 3179 - gravel for parking area next to driveway - approved
· Statue of lot 3137 with chicken wire fence.  Wire on fencing appears good, fence posts not painted on both sides.  Chris and Chase to discuss
· Lot 2033 using a tarp as garage door.
· Guest asked question regarding a silver BMW speeding in the neighborhood - response was that speed bumps are expensive and must be bought in pairs.  A small red car is also reported as speeding .


C C & R Report
· Division 1 - 4 #2 letters, 17 #1 letters
· Division 2 - 2 #2 letters, 16 #1 letters
· Division 3 - working on
· 5 letters sent in June to remove dead trees/bushes, all 5 resolved
· Only 6 of the 14 non-op vehicles being monitored are still at issue.  2 new ones may be added to the list.
· Division 2 & 3 have shown good improvement in storage of RV’s and boats.
· Fencing along Kyro Road, some problems, letters to be sent.
· 2 known yards, one in Division 2 and one in Division 3 have backyards that are only partially cared for by homeowners.  Other areas are left wild, one with cement blocks and blackberries gone wild.  Do we expect homeowners to care for the wild areas?  Both yards have fencing between cared for areas and wild areas.
· No written report - Nan did report from memory.

Communication Report:
· Phone quiet
· Facebook - 76
· lfha.net - 360
· Next Door - 344
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Events Report:
· July 3 Fireworks across the Lake event, some folks attended.  Should verify fireworks events ahead next year.  Lacey’s fireworks was announced as July 3 for this year. 
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Long Lake Management Report:   no report as we have no representative. Lake Forest is allowed 2 volunteers for the Long Lake Management committee.  
Maintenance Report:
· Hornets, yellow jackets or bees are reported in the parking area of Hearing Park and inside.  Treatment to follow.
· Beckie has dog poop bags, Robin has key, Lorna has 2 keys, there is no backup key for the Dog Poop stands.  Someone on Radcliffe has complained that people are letting their dogs loose in the common area and they are pooping all over.  The “orange chain” dog poop stand is not used, can it be moved to Radcliffe.  “Yes”
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Old Business:
· City of Lacey Water Easement Project update -signed by Chase
· Waterfront Bulkhead Repair - ongoing, no new bids 
· Update Guidelines Project:
· Changes recommended:
· No limit on the number of cars per household
· Add the line “properly fitting vehicle tarp” into section
· Vegetation in street – reference line-of-sight, that’s what the county uses as a term.
· Delete using City of Lacey summer water schedule
· 4B – House paint.
· June 2018 – Board agrees that the opinion of a CC&R volunteer saying that a house needed paint was good enough and would stand behind the decision.
· July 2018 – Board changes mind. Photos to be taken of homes reportedly needing paint, then the Board will vote on each home photo submitted. Nan requests that each board member then sign the photo with their name and their vote.
· 4F - Remove any statement that says if a violation, problem, issue can be view from a neighbor’s property. Any complaints lodged by a neighbor for what they have to view from their property will be taken up on a case-by-case basis. Don’t want homeowners to think the board is snooping over their fences.
VOTE to make these changes to the updated guidelines – approved.

· Storage Shed Project:
· Check on insurance coverage
· Check if lawyer thinks we can legally use shed for storing information.
· Pricing on 6’x10’ and 8’x10’ shared
· tabled to August
· New LFHA Website Project:
· some of the graphic designs are not liked 
· the use of first and last names was not liked
· 2 board members had not viewed the new website
· tabled to August



New Business:
· Using “late fee” funds to build off-leash dog park on Oxford Loop  - Tabled until other issues can be completed
· Thurston County Crime Reports for July 2018 - 2 reports of burglary on Citadel - same home, 1 report of a suspicious person in Division 2


End Time :    8:30 PM                        
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« Have had 4 since last month’s meeting and have one for this Saturday.
Less than normal volume of booking then in the past.

« Had maybe 2 unauthorized events were they left trash

« Considering this is first summer without Nancy F. keeping the park tidy it's
been doing pretty good, thanks to the many volunteer who pick it up when
they are down at the park
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Maintenance Report
June 20 thru July 17 2018

+ 6/19 $9.00- 100Ibs.
* 712$10.00- 440 Ibs.

Getting low in petty cash $54.67 requesting $200 more for petly case.

Volunteers donated- 52 hours since last month’s meeting. Not including trash
pickup in park, checking out complaints or issues from neighborhood, picking
up trash at entrances etc.

« Started cleaning the ponds for the county report due end of August
completed Harvard, Gonzaga South and Oxford Ave ponds have 7 more to
do.

« Trimmed up weeds and hanging branched along Marvin and Walthew
along walkway

« Weeded SE entrance island

« Watered the SE and Carnegie entrances

« Heavy use with the hot weather most neighbors and friends,

« Reports of night fence jumping has ocourred. Park only messy (trashed)
once that | know of

« Trash hauling out more frequently.

« Had to call Goebel septic after 3 events in row and honey bucket was full,
they had not cleaned it the second time as requested so they came that
next day.

« Gate hours changed to 6-9

« Keith got an updated code list, thanks to him so | don’t have to keep
checking if | have the right code.

Odds & Ends

« Hornet and wasp are active found several underground one in park and
parking lot area Jef is still looking for the one in park will contact
neighbor who called it location

« Tree fell in Harvard greenbelt hug up in other trees Jeff checked felt
professionals need to take it down. Have several others need to be looked
atsetting up appointment to get bids.
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Treasurer Report
June 20- July 17
Dues:

« Only have one still making payments and one old owner from Grimm’s
collections. Very slow

« Had Shantel send out 10 day demand pay or going to collections. Gotno
phone calls are E-mails about them so collections they go.

Vote:

+ Reimburse- Nan for stamps $50 and postage for 3* etter send registered
for GCR Fine letters $7.90 for total of $57.90

+ Check for Petty cash for $200 down to $54.67 need to purchase trash
bags and cleaning supplies. To Lorna to cash
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Phone calls

Gate codes- 18
CCR letter explain ask question complain 8

Complaints 22

Neighbor noisy gym, septic fail, bees in park, tree down in Harvard,
running business out of house, honey bucket full, tree over house, people
living in trailers in yards, fire work trash in yard, dog off leash in pond and
Ppoop all over, 8 from no hassle letter sent.

E-mail vote 2

Events-2

Foreclosure auction dues infor-4

Misc. 3




